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The Best Basic Education 
in the World

WEF, The Global Competitiveness Report 
2016-17

Top-Ranking Country in PISA
OECD PISA

Second best performing 
Higher Education graduates

OECD Education at Glance 2016

World’s Best in Press 
Freedom

Press Freedom Index 2016

Greatest amount of Human 
Capital

WEF, The Human Capital Report 2016

The Safest State
WEF, Travel and Tourism Competitiveness Report 

2015

World’s Least Failed State
Fund for Peace Failed States Index, 2016

World’s Second Least Corrupt
Country

Corruption Perceptions Index, 2014

World’s Second Best Place to 
Be a Mother

Save the Children’s annual State of the World’s
Mothers report 2015

Third Best in Innovation
WEF, The Global Competitiveness Report 2016-17

World’s Third Best in Gender
Equality

WEF, Global Gender Gap Report 2015

The Best Public 
Administration

Lagatum Institute, The Lagatum Prosperity Index 
2016

Photo: Tuomas Uusheimo / Helsingin yliopisto 



© Annika Varjonen
Leadership Under Complexity –seminar
Sitra, Finland 21.-22.6.2016

How to educate and train in an uncertain and 
complex world for a future we can’t predict?

05/03/2020 Finnish National Agency for Education 3



05/03/2020 Finnish National Agency for Education

Mechanical repetition

Interaction society

Heart and humanity

Information society

Brains

Body and hands

Industrial society
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Human Labor
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Mechanical repetition

Co-operation Communication

Empathy

Social and 
emotional skills

Adaptability Creativity

Knowledge

WHO AM I?
My values, how I think, 
self-transforming mind, 

coherence

Ability to use facts

Skills

Mechanical repetation





THE LEARNER 
EXPERIENCE

70%
20%

10% FORMAL 
PROGRAMS

NON-FORMAL 
LEARNING

INFORMAL 
LEARNING

Apps

Associative
Learning

Job Shadowing and 
Pairing

Ask the Community

Simulations
and Serious
Games

Learning 
Organizations

Learning Platforms

Coaching and 
Mentoring

ILT
eLearning
V-classroom

Job-aids
Performance Support

Action Learning
Experts Network
Forums
Communities
Studygroups

Accreditation
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Triple-Loop learning
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Context Assumptions Actions Results

Single-Loop learning
(Are we doing things right?)

Double-Loop learning
(Are we doing the right things?)

Triple-Loop learning
(How do we decide what is right?)

Source: Chris Argyris



The Metatasks of Education
1. Transfer the human

achievements for the
next generation

2. Give capabilities to confront the
future

HISTOR
Y

FUTURE

Known wor
ld

Complex world
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Diversified needs, starting points and prerequisites

Creativecommons.org

Finnish National Agency for Education



Diversity of demand requires diversity of supply
Equality Equity Justice

The assumption is that 
everyone benefits from 

the same supports. 
This is equal treatment.

Everyone gets the 
supports they need
(this is the concept of 

”affirmative action”), thus 
producing equity.

All 3 can see the game
without supports of 

accommodations because
the cause(s) of the

inequity was addressed. 
The systemic barrier has

been removed
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Four Keys to Finnish curriculum reform 2016

School as a 
learning 
community

World of change
- Environment, globalization. 

economy, world of work, 
technology,
diversity of society

Changing concepts of 
learning and competence
- Wide and transversal, ethical, 

sustainable
- Interaction, learning to learn, 

working with knowledge

Changing role of teachers and 
teaching
- Learning conception
- Working together and building 

learning entities

Changing role of students
- Working together, participation
- Exploratory and creative learning

Impact on children’s 
environment

Finnish National Agency for Education05/03/2020



Rethinking transversal
competences
• National goals for basic education 

and transversal competences

• knowledge

• skills

• values

• attitudes

• will

Cultural 
competence, 
interaction 

and 
expression

Taking care of 
oneself and 

others, 
managing daily 

activities, 
safety

Multiliteracy

ICT 
competence

Competence 
for the world 

of work, 
entrepreneur-

ship

Participation 
and influence, 
building the 
sustainable 

future 

Thinking and 
learning to 

learn

Development 
as a human 

being and as 
a citizen
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Implementation is the strategy
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Strenghten the systemic, holistic approach 

• School subjects

• Teaching individuals

• School-based learning

• Physical, social, ethical, 
mental wellbeing separately

• Individualistic professional 
development of teachers

• Provider-based services

• National identity

• Also competences, skills

• Community capacity building, applied learning

• Lifelong learning path and ubiquitous learning

• Seeing human being as a whole, growth mindset

• School as a learning community

• Child- and youth- centered serviced

• Global consciousness
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VN.FI

Intelligent and smart nation serves people in different life events and 
stages of life

Changing jobs without 
an unemployment period

We care!
AuroraAI combines the services

An anchor organization 
of the service 

ecosystem

Personalizing services 
with the help of 

DigitalMe



Shifting Organizational Practice

Personal Growth
Individualistic growth but

little connection across the 
organization of sustainability

Sustained & Systemic
Strong collaborative learning
and application, resulting in 

sustained and systemic impact

Surface Learning
Individualistic with little

application to role

Frustration
Strong collaborative relationship

but little impact
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Individual Learning partners Collaborative teams

Degree of Collaborative Learning
Source: Michael Fullan
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Thank you!


